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Workshop Overview

1. Introductions

2. SEM Core Concepts

3. Pressures facing higher education today
4. Responses to pressures

5. Questions and discussion
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Introductions:
What do you want to learn
from this workshop?
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SEM Core Concepts




What is Strategic Enrollment Management
(SEM)?

Strategic enrollment management is a
concept and process that enables the
fulfillment of institutional mission and
students’ educational goals.

Bontrager
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The

Purposes of SEM are Achieved by...

Establishing clear goals for the number and types of students
needed to fulfill the institutional mission

Promoting students’ academic success by improving access,
transition, persistence, and graduation

Promoting institutional success by enabling effective strategic
and financial planning

Creating a data-rich environment to inform decisions and
evaluate strategies

Bontrager
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The Purposes of SEM are Achieved by...

Improving process, organizational and financial efficiency and
outcomes

Strengthening communications and marketing with internal and
external stakeholders

Increasing collaboration among departments across the campus
to support the enrollment program

Bontrager
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SEM Planning Framework

Sustainable
Enroliment

Outcomes

Tactics

Strategies

Enrolliment Infrastructure

Strategic Enroliment Goals

Data Collection and Analysis

Key Enroliment Indicators

Institutional Strategic Plan

Bontrager/Green
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SEM Planning Framework

Sustainable
Enroliment

Outcomes

Tactics

Strategies

» Clarity of institutional
Enroliment Infrastructure mission, vision, goals

Strategic Enroliment Goals » Core competencies

Data Collection and Analysis > Strategic direction

Key Enroliment Indicators » Aggregate enroliment goals

Institutional Strategic Plan

I
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SEM Planning Framework

Student categories: first
year, transfer, dual
Sustainable enroliment, voc/tech,

Enroliment . .
Outcomes continuing ed, face-to-

face/online, certificate, etc.

Desired student groups:
racial/ethnic diversity,
Strategies academic ability, 15t gen

Tactics

Enroliment Infrastructure Geographic origin: local,
regional,

Strategic Enroliment Goals

Recruitment, retention,

Data Collection and Analysis .
completion

Key Enroliment Indicators

Institutional capacity
Institutional Strategic Plan

A
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SEM Planning Framework

Sustainable
Enroliment > Internal benchmarks: KEI

Out
/N numbers over the past 3-5

years

Tactics » Environmental scan

— Demographics

— Economics
EnrolLment Infrastructure — Market opportunities
— Competition

Strategies

Strategic Enroliment Goals

> Institutional research plan:
designated reports and
Key Enrollment Indicators production schedule

Data Collection and Analysis

Institutional Strategic Plan
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SEM Planning Framework

Sustainable
Enroliment

Outcomes

Tactics > 5-10 year KEI targets

Strategies > Focus: the institution’s
desired future

Enroliment Infrastructure

» Based on: mission, data,

Strategic Enroliment Goals : :
and environmental scanning

Data Collection and Analysis

Key Enrollment Indicators

Institutional Strategic Plan

A
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SEM Planning Framework

A > Staffing: skill sets, strategic

Outcomes deployment

»> Systems: policies,
Tactics procedures, technology

Strategies » Capacity for making

effective enroliment
Enrollment Infrastructure decisions : positions

reporting lines, committees

Strategic Enroliment Goals

Data Collection and Analysis

Key Enrollment Indicators

Institutional Strategic Plan
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SEM Planning Framework

Sustainable Increase new students of
gl specified types

Outcomes

Increase retention rates,
specifically by student

types

Strategies Utilize emerging
technologies

Tactics

Enrollment Infrastructure

Strategic enrollment Goals Financial aid/scholarships

Academic programs: mix

Data Collection and Analysis _
and delivery systems

Key Enrollment Indicators

Institutional Strategic Plan

A
—AACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017 14

Advancing Global Higher Education



SEM Planning Framework

» Marketing/branding
initiatives

Sustainable

Enroliment Academic program review
Outcomes

Multilingual recruitment
materials

Tactics

Targeted interventions for
Strategies students in high risk
courses

Enrollment Infrastructure

Enhanced academic

Strategic Enroliment Goal Qi
rategic Enroliment Goals advising

Data Collection and Analysis Streamlined admission

Key Enrollment Indicators procedures

Institutional Strategic Plan Purchase a new CRM
system

- AACRAO
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SEM Planning Framework

» Consistently meeting

Sustainable goals over the long term
Enroliment

Outcomes — Enabling more effective
campus-wide planning

— Revisions to the

Tactics institutional strategic plan

Strategies Academic planning:
curriculum, faculty needs

Enrollment Infrastructure FaCiIity planning

Strategic Enroliment Goals Financial planning

Data Collection and Analysis » Achieving the institution’s
desired future

Key Enrollment Indicators

Institutional Strategic Plan
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Implications: Retention and Student Success

Traditional Enrollment Perspective

Recruitment /

. . - ' Degree/goal
Marketing Orientation Class!'oom Co-curricular g. g
experience support attainment
StudeWt’s college career >

Financial Academic Retention
Aid support

Admission
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Implications: Retention and Student Success

» P-14 partnerships ]
> Outreach The SEM Perspective

» Bridge programs

T T D> T

Recruitment / Classroom Co-curricular Degree/goal

Marketing Orientation experience support attainment

I Student relationship management >

Admission Financial Academic Retention
Aid support
Q7 Q.72 Q7757 areee
engaged alumni
» Donors

SEM Core Concepts and Applications, OACRAOQO, 8/2017 18




Organizational framework

Executive Team

Institutional strategic plan, approval and champions of strategic enrollment goals and initiatives

SEM Steering Committee

Long-term enrollment goals, securing the approval of strategies through appropriate
institutional channels, communication with Executive Team

Recruitment Council Retention Council
Develop 3-4 strategic goals for new student Develop 3-4 strategic goals for retention and
recruitment; review and approve sub-committee action graduation; review and approve sub-committee action
plans; recommend to SEM Steering Committee plans; recommend to SEM Steering Committee

3-4 Sub-Committees

Action plans, time lines and metrics for
each strategic goal

3-4 Sub-Committees

Action plans, time lines and metrics for
each strategic goal

Data Team

Environment scanning, student enroliment behavior research,
enrollment models, provide data to councils as needed Green/Bontrager
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Diminishing government support for higher ed.

PUBLIC FTE ENROLLMENT AND EDUCATIONAL APPROPRIATIONS PER FTE, U.S,, FY 1990-2015
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Washington State Budget & Policy Center

Students are Paying over Half of Higher

Education Costs
Share of funding by source at 4 year institutions

B State Funding
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Funding Sources for Public Higher Education Institutions Vary
Widely Across States

Composition of revenue per full-time equivalent student, by state, fiscal year 2013
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Sources: Pew's analysis of data from the U.S. Department of Education, National Center for Education Statistics' Integrated Postsecondary
Education Data System (accessed Jan. 2015)
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State Funding for Higher Education Remains
Far Below Pre-Recession Levels in Most States

Percent change in state spending per student, inflation

adjusted, 2008 - 2015
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New Mexico
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Florida
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North Carolina
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Utah
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South Dakota
Maine
California
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3.9%

5.4%

35.5%

Source: CBPP calculations using data from Illinois State University’s annual Grapevine Report and
the State Higher Education Executive Officers Association. lllinois funding data is provided by the
Fiscal Policy Center at Voices for lllinois Children. Because enrollment data is only available
through the 2014 school year, enroliment for the 2014-15 school year is estimated using data from
past years. Years are fiscal years.

24

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG



Total U.S. Public and Private High School Graduates, School
Years 2000-01 to 2012-13 (Actual) through 2013-14 to 2031-32
(Projected)

36 3,561,051

3,466,888

341
PROJECTED

3.2

ACTUAL
3.0F

Millions

28

26

2.4 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | J

2000-01 2012-13 2024-25 2031-32

Source: Peace Bransberger and Demarée K. Michelau. Knocking at the College Door: Projec ons of High School Graduates,

9th Edi on. BoulderI CO: Western Interstate Commission for Hiﬂher Educa onI 2016.
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Shifting demographics

Figure 2.4. Total U.S. Public and Private High School Graduates, by Race/Ethnicity,
School Years 2000-01 to 2012-13 (Actual) through 2013-14 to 2031-32 (Projected)

3,561,051

3,466,888

3,298,597

2,850,006

2000-01 2012-13 2024-25 2031-32
[ Black

B American Indian/Alaska Native [l Asian/Pacific Islander B Hispanic [ white  [Jl| Nonpublic

Source: Peace Bransberger and Demarée K. Michelau. Knocking at the College Door: Projec ons of High School Graduates,
9th Edi on. Boulde O: Western Interstate Commission for Higher Educa on, 2016
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Ohio outlook for high school graduates
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Source: Peace Bransberger and Demarée K. Michelau. Knocking at the College Door: Projec ons of High School Graduates,

9th Edi on. BoulderI CO: Western Interstate Commission for Hiﬂher Educa onI 2016.
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Ohio outlook for high school graduates

96.2K
91.1K White
9.1K
9.2K
1.4K . .
3.4K Hispanic
16.5K
16.0K Black
116K

2.2K Asian/Pac.Ijl.

0.2K Amer. Ind./AlaskdINa

projections in bold

Source: Peace Bransberger and Demarée K. Michelau. Knocking at the College Door: Projec ons of High School Graduates,

9th Edi on. BoulderI CO: Western Interstate Commission for Hiﬁher Educa onI 2016.
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Increased pressure for outcomes

1. Performance-based funding:

— Number of in-state graduates

— Graduation rates

2. Popular perception that a degree is not worth the costs:

— While not true, press/media report dissatisfaction with higher
education

— Pew study found 58% of Republicans think higher education is
actually bad for America

3. First-generation families who don’t understand the portability of

skills between the earned degree and the career paths of
graduates

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Rising costs of education

1. Higher education has long increased in costs faster than:
— Family incomes

— Consumer price index

2. Insurance, maintenance and contracts are largely outside the
control of many institutions

3. Competition for the best facilities, services and students require
investments in campus infrastructure and personnel

4. Technology is a multi-million dollar issue for virtually every
campus:

— Expectations are high

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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International enrollments

1. AACRAO Research has polled institutions this year at a few points
to gauge the current climate across the country

— In March 2017, 39% of institutions reported lower application levels
than the prior year

2. Middle East applications have been hardest hit

3. Individual institutions reported fears among students in large
sending countries, such as China and India, that the travel ban
may impact them before graduation or that they would be
unwelcome at American institutions

4. Canadian universities are reporting increases of up to 80% in
applications; Australia reports large increases, as well

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Scalability of retention/graduation programs

1. Experiments with student transition and success programs

2. Some result in startling increases in retention and graduation
rates

3. Most are difficult to scale due to the “wrap-around” nature of
services

4. Many institutions aren’t sure which initiatives are working or not

working:

— Spaghetti against the wall approach to retention and success

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Some less promising or higher-risk answers

1. Increased tuition discounting
2. Marketing in new geographic areas

3. Proliferation of degree programs without corresponding program
review initiatives

4. Purchasing technology solutions with strategic plan for
implementation or knowledge of how they fit into strategies

5. Others?

|2
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Clear value propositions

1. Outcomes-focus on what graduates are doing with their degrees

2. Statements on costs that are
— Clear and easy to understand

— Based upon common costs and not financial aid federal methodology
and disclosure requirements

— Linked to statements about investment

— Linked to information on how to pay costs:
e Federal and state aid
e |nstitutional aid

e Payment plans

3. Competitive advantages

T AACRAO
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Competitive advantages

1. Asses the institution’s strength against is main competitors

2. Seek to communicate what the institution does well and/or is
unique in its offerings

3. These are most effective when aligned with student choice factors

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Competitive advantage questions

1. Who are you major competitors for applicants and admitted
students?

2. What factors do students use when choosing a college or
university?

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Total High School Junior  High School Senior College Student

Offers My
(Intended) Major 4.62 4.69 4.60 4.74
Potential to Succeed
at the School 4.39 4.43 4.37 4.62
Reputation for
Influences and
Merit-Based
f t Financial Aid 4.15 4.42 4.06 4.64
a C O rS IR G eI 4.09 4.00 4.13 3.79
Campus
Cost of Tuition,
FeesPRoomiciBoard 4.05 4.16 4.00 4.31
Need-Based Financial Aid 3.98 4.13 3.97 3.62
Probability of
Being Admitted 3.83 3.85 3.79 4.48
Professional Preparation 3.78 3.83 3.80 3.20
Graduates' Success 3.77 3.79 3.79 3.30
Location 3.66 3.79 3.65 3.41
Overall Prestige 3.62 3.79 3.60 3.30
Size of Enrollment 3.42 3.37 3.45 3.19
Acceptance of
Transfer Credits 3.35 3.75 3.23 3.53
Social Life 3.19 3.44 3.15 2.67
Diversity 3.06 3.79 3.65 3.41
Close to Home 3.02 2.78 3.03 3.78
College Focus (e.g.
Religious School) 294 2.98 2.93 3.00
Recommended by
Teacher/Counselor 2.89 3.16 2.83 2.71
Intramural/Club Sports 2.88 3.17 2.84 2.14
Far from Home 2.78 3.08 2.70 3.07
NI TG 2.54 2.66 2.51 2.60
in the Area
Knowing Current Students 2.38 2.41 2.36 2.67
Prestige of Athletics 2.29 2.81 2.19 1.89
. Friend Attended 2.22 2.35 2.17 2.50
Source: “Teens Talk,” Chegg/Statmats White o
p 2016 Family Member Attended 2.03 2.12 1.99 2.17
aper, ' Athletic Scholarships 1.97 2.59 1.82 1.92

I
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Goals of enrollment marketing

T AACRAO

Advancing Global Higher Education

Program

Quality

Chance
of
Success

Aid and
Afford-
ability

Institu-
tional
Reputa-
tion

Image

Marketing

Costs
and aid

Graduate
Outcomes

Academic
programs

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Communication plan

1. Supports the recruitment plan with multi-channel messaging

2. Works on behalf of the admissions office and the institution to
provide a consistent, clear stream of key messages

3. Provides the right message at the right time to the right audience:
— Freshman
— Transfer
— Parent

— Counselor

4. Understanding the communications plan is critical to consistent
messaging in recruitment.

SEM Core Concepts and Applications, OACRAOQO, 8/2017




Financial aid analysis

Overall, marketing of the institution should create a strong sense
of value:

— The receipt of a scholarship, grant or other aid should “seal the deal,”
not “be the deal.”

Promotion of financial aid programs can be used to drive
application pools:

— Analysis and leveraging of aid are not alone useful in increasing
application volume.

. Analysis and leveraging are primarily strategies to drive

deposits/enrollments from admitted student pools.

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Leveraging defined

1. The strategic use of discretionary aid to influence enrollment
behavior

2. The initial and ongoing analysis of need gaps and corresponding
enrollment behaviors that drive financial aid strategies

3. Atool to assess and improve yield of admitted to enrolled
students and/or retention of degree-seeking students

4. Assessment of student ability and willingness to pay the cost of
education at your institution

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Financial aid leveraging conceptual map

—

Willingness to Pay
Highest High Medium Low No
ability ability ability ability data

No need

Low need
Medium
need

Ability to Pay

High need
No FAFSA
data

A
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Innovations in student records

1. Traditional records are limited in their value outside of higher
education:

— Most employers do not use them other than to verify degree
attainment, if at all

— Communicate what was taken but not what was learned

— Include only academic course history and not learning outside the
classroom

2. Most students struggle to recall their experiences and learning
during interviews:

— We have not helped them make the connections between taking
courses or participation and learning.

|2
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What is missing?

1. Learning outcomes:

— What was learned versus what was taken?

2. Learning that may occur outside the structure of the academic
course catalog:

— Many internships and study abroad courses have places within the
course catalog

3. Skills and competencies that are mastered by students during a
degree or certificate program:

— Learning outcomes are one form of these

4. Ways to record learning in competency-based education (CBE)

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Learning beyond the classroom

1. Growing and widespread acceptance that students learn through
experiences outside the classroom setting (online or live):

— Internships
— Leadership opportunities
— Global study (study abroad)

— Civic engagement/service

2. Much of the work to record experiences outside the course
catalog has fallen to student affairs/student life offices:

— Faculty supervision of or engagement with this learning is uneven.

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017

47



Learning beyond the classroom

3. Faculty engagement with learning requires/demands a critical
partnership with student affairs areas:

— Common understandings of what constitutes learning and learned
persons

— Synergies of academic and co-curricular experiences

4. Capturing and measuring learning is developing outside the course
catalog but requires greater development, generally

SEM Core Concepts and Applications, OACRAOQO, 8/2017 48



AACRAQO — NASPA CSR Project

1. 18-month project to accelerate the development of innovative
student records models

2. Funded by $1.56M USD from Lumina Foundation

3. Engaged 12 American colleges and universities to develop model
records along one or more areas:

— Learning outcomes
— Competency-based education

— Learning outside the classroom

4. All records must be digital with consideration of portability in the
future

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Model convergence — about five types

1. Visualizations

2. Widgets — 3-dimensional data

3. Competency-based Education (CBE) records
4. Institutional reporting/tracking

5. Data capture of outside-the-classroom activity

ACRAO SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Visualizations — Elon and I[UPUI

ELON EXPERIENCES VISUAL TRANSCRIPT STUDENT INFORMATION
NAME JOHN S. DOE
Elon University validates all information presented on a student's Elon Experiences DEGREE B.SC

Transcript. Validation occurs within each program responsible for the experiences and MAJOR APPLIED MATHEMATICS
is then maintaned in a centralized system. Students do not personally enter any COMPUTER SCIENGE
experiences onto their Elon Experiences Transcript. The Elon Experiences Transcript is

an official document of Elon University. For more information about the Elon COMPLETE 28TH OF NOVEMBER 2016
Experiences Transcript visit our site.

SUMMARY OF ELON EXPERIENCES

Q 2 < & y
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.?. ERNST AND YOUNG - DATA MODELING
INTERNSHIP FaLL
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Visualizations — Elon and I[UPUI

Global Engagement

- Global experience # - International Fisherman
Niger’s Capital, Agadez NER - 3 Semesters .
Diversity - <eXperience info ... > Internships

<city, state/province/territory, country> - 2 Semesters
o‘v ﬁv o‘v oiv oiv
AN MLM" NS AN NS 4 N
- Coordinator - Disability Awareness Week
IUPUI, Indianapolis IN - 60 Hours
- Diversity Experience Title that takes up a
really
whole lot of room on page
Someplace, Indianapolis Indiana - 50 Hours
- Multicultural Leadership Empowerment
Program
40 Hours
- Diversity Experience Title #2 takes up a really
whole lot of room on page
Carbondale, IL - 25 Hours

- Information Technology Intern
MISO, Carmel IN USA - 780 Hours
- Accounting Intern
Eli Lilly, Indianapolis IN USA - 560 Hours

Leadership

- Fraternity Treasurer, Phi Delta Theta
Research Hours IUPUI Indianapolis IN USA - 4 Service Hours
Semesters
- Fraternity Vice President, Phi Delta
Theta Family, School &
IUPUI, Indianapolis IN USA - 2 Neighborhood Engagement

255
195
Semesters .
135 Alternative Break
Trip Leader
55 Community Service
Leaders

Alternative Break
Co-Coordinator

it i
Undergraduate Research Some Other Community Service

i Scholars
Opportunity Program Research Program

. Multidisciplinary Undergraduate D Summer Diversity Scholars .e
Research Institute Research Program

Official record page 2 of 2 created on <mm/dd/yyyy>
for <student name> <student ID>

T AACRAO
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Visualization —
University of
Central Oklahoma

Firstname Lastname STUDENT
*00001234 IEﬁQZTﬁgMATIVE
**tt_**_1254 RECORD

Today’s Date

The purpose of this record is to provide a visual representation of this student’s achi 1t in the University of Central Oklah 's (UCO) Tenets of Transformative Learning.
This student's educational experience at UCO has resulted in achievements at the exposure, integration or transformation level as indicated below.

See the key on the back of this document for short descriptions of what these levels of learning indicate with regard to student knowledge and experience.

These experiences have been assessed and validated by trained faculty and professional staff members at the University of Central Oklahoma.

Global and Cultural Competencies
Transformation Hl E—
Integration HEE  —
Exposure EEEEEEEEEN _—

» GC - Dropbox Life Review - Care of Vulnerable Individuals - Fall 2016 - Exposure

» Mod 6 Korea Lecture--STLR Global Cultural Competency - International Marketing - Fall 2016 - Exposure

» Assignment 2 Photo Essay - Regional Geo Of The World - Fall 2016 - Integration

Research Creative and Scholarly Activities
Transformation
Integration
Exposure

Mosquito Experiment - Biology | for Majors - Fall 2016 - Exposure

v v vy

Assignment 2 Photo Essay - Regional Geo Of The World - Fall 2016 - Integration

RCSA Reflection Assignment STLR- Dropbox - Landmark Cases in Forensic Sci - Fall 2016 - Integration

Health and Wellness
Transformation e
Integration EEEER

Exposure EEEEEEEEER

» Assignment 2 Photo Essay - Regional Geo Of The World - Fall 2016 - Integration
Marriage Initiative - STLR Assignment - Landmark Cases in Forensic Sci - Fall 2016 - Exposure

» GC - Dropbox Life Review - Care of Vulnerable Individuals - Fall 2016 - Exposure

Exposure

"\, \Service Learning and Civic Engagement
Transformation Il PR
@ Integration L] _—
L 1]
>

Assignment 2 Photo Essay - Regional Geo Of The World - Fall 2016 - Integration

» Service Learning Project - STLR - Success Central - Fall 2016 - Transformation

Leadership
Transformation
Integration HEEE
Exposure EEEEER

» The Little Event-STLR - Success Central - Fall 2016 - Integration
» OIFC Visit Reflection Paper - Intro to Crime Analysis - Fall 2016 - Exposure
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Widgets — three-dimensional records:
LaGuardia Community College badges

Career Readiness Meta Digital Badge
Identify and articulate one’s skills, strengths, knowledge, and experiences
relevant to the position desired and career goals, and identify areas

ﬁ necessary for professional growth. The individual is able to navigate and

. explore options, understands and can take the steps necessary to pursue
opportunities, and understands how to self-advocate for opportunities in the

workplace.
LaGuardia Core Competencies: Inquiry and Problem Solving and Global
Learning

Student Affairs Developmental Experiences: Teaching Behaviors for
Personal and Professional Success
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Widgets — three-dimensional records:
LaGuardia Community College badges

1. Embedded content available by clicking on the badge to see links
to additional information

2. E-portfolio used at LGCC to record student achievements

3. Some of the assets available are video reflections by students that
capture the learning outcomes of internship and other
experiences

SEM Core Concepts and Applications, OACRAOQO, 8/2017
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Widgets - three-dimensional records: Stanford

STANFORD UNIVERSITY
GRADUATE SCHOOL OF BUSINESS

LEAD Certificate: Corporate Innovation
March 8, 2016

presents this certificate to:

JOHN DOE

o
DEAN, GRADUATE SCHOOL OF BUSINESS __ %”(—)"4’”,
o
0

[
FACULTY DIRECTOR /H/u/ﬁn,

DU

ISSOOWE DEAN_ FIF E{%\Il (l)-‘:lég ’

WO WENSTEN

<Acagemicsummary>
<AcademicSummaryType>NonDegreeApplicable</AcademicSummaryType>
<AcademicProgram>
<AcademicProgramName>LEAD Certificate: Corporate Innovation</
AcademicProgramName>
</AcademicProgram>
</AcademicSummary>
<NoteMessage>1.5 statement of achievement</NoteMessage>
</AcademicAward>
<AchievementCategoryCode>Leadership</AchievementCategoryCode>
<ProgramInstructionMethod>InternetInstruction</ProgramInstructionMethod>
<LearningProgram>
<LearningOutcome>
<LearningOutcomeDescription>Apply foundational financial and logical analysis
to understand and develop organizational strategy</LearningOutcomeDescription>
</LearningOutcome>
<LearningOutcome>

<LearningOutcomeDescription>Collaborate with a diverse, global executive cohort
to analyze existing companies' successes and challenges related to corporate innovation</

LearningOutcomeDescription>
</LearningOutcome>
<LearningOutcome>
<LearningOutcomeDescription=Develop and refine leadership skills to further
one's innovative impact by incorporating faculty and coach feedback</
LearningOutcomeDescription>
</LearningOutcome>
<LearningOutcome>
<LearningOutcomeDescription>Integrate course concepts to create and manage
change in one's own organization</LearningOutcomeDescription>
</LearningOutcome>
</LearningProgram>
<!—— Load Course tag starting from here ——>
<Course>
<CourseCreditUnits>ContinuingEducationUnits</CourseCreditUnits>
<ContinuingEducationUnitsValue>3</ContinuingEducationUnitsValue>
<CourseNumber>GSBLEAD 27</CourseNumber>
<CourseShortTitle>Financing Innovation: The Creation of Value</CourseShortTitle>
<CourseDescription>Learn the difference between earnings and cash flow, the
importance of net working capital, and the determinants of a firm's cost of capital.</
CourseDescription>
<CourseInstructionMethod>InternetInstruction</CourseInstructionMethod>
<CourseInstructor>
<PositionTitle>Professor</PositionTitle>
<Name>
<FirstName>Peter</FirstName>
<LastName>DeMarzo</LastName>
</Name>
</CourseInstructors>
<LearningOutcome>
<LearningOutcomeDescription>Build a financial model using the discounted cash
flow, weighted average cost of capital method</LearningOutcomeDescription>
</LearningOutcome>
<LearningOutcome>
<LearningOutcomeDescription>Analyze capitalization tables and calculate key
terms in venture capital financing</LearningOutcomeDescription>
</LearningOutcome>

Stanford University

Registrar's Office
Stanford

Student Affairs

Credential Validation

Credential ¥, Validated 03-06-2017 at 11:00 AM, Pacific Standard Time
pomeredby CeCredential
TRUST

Certificate ID: 16B0-6219-J8E5
StudentName:  John Doe

Conferral Date:  03/08/2016

Certificate LEAD Certificate: Corporate Innovation

Name:

LEAD CERTIFICATE: CORPORATE INNOVATION

The Stanford LEAD Certificate: Corporate Innovation is a year-long, 8-course program on key business
fundamentals: finance, strategy, and critical thinking, as well as elective options such as design thinking and
7 the innovation process, building business models, negotiation strategies, and overcoming resistance to
change. Throughout the program, participants exchange ideas and collaborate on projects with small teams
of like-minded, like-motivated peers, and engage with world-renowned Stanford GSB faculty, Silicon Valley
leaders, coaches, thought leaders, and luminaries through regular live events, discussions, and facilitated
feedback.

Program Learning Outcomes

Apply foundational financial and logical analysis to understand and develop organizational strategy
Collaborate with a diverse, global executive cohort to analyze existing companies' successes and challenges related to corporate innovation
Develop and refine leadership skills to further one's innovative impact by incorporating faculty and coach feedback

Integrate course concepts to create and manage change in one's own organization

Financing Innovation: The Creation Of Value 3 CEUs

Outcomes/Cognitive Skillset Course Instructor

Understand and use the principles of capital budgeting

Build a financial model using the discounted cash flow,
weighted average cost of capital method

Use the model to evaluate a project, understand the sources
and drivers of its value, and optimize resource allocation

Use multiples and DCF methods to value a firm and
determine the main influencers on the stock's share price

Analyze capitalization tables and calculate key terms in
venture capital financing

Critical Analytical Thinking 3 CEUs
Strategic Leadership 3 CEUs
The Innovation Process: Design Thinking 3 CEUs
Getting (More Of) What You Want 3 CEUs
The Innovation Playbook: Designing Stories For Impact 3 CEUs
Building Power To Lead 3 CEUs
Customer i Design: A i i 3 CEUs

Outcomes/Cognitive Skillset Course Instructor

* CEU is continuing education units and is 1 unit equals 10 hours of participation.
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CBE records: UM University College

(] [ ] D cbl-local:8080/transcript/#/s: X

< C' | ® cbl-local:8080/transcript/#/samples/umuc % Q@ a e 9 0

E=dUMUC Peyton Andrews

University of Maryland Student id: 94194633
o o Status as of: 06/30/2016
University College

OFFICIAL TRANSCRIPT This is an official transcript.

Student information is guaranteed unaltered from the source.

MASTER OF BUSINESS ADMINISTRATION

Organizational Leadership

Organize document or presentation clearly in a
manner that promotes understanding

Evidence (1/3)

Present material in clear and/or logical order appropriate to task
Articulate thesis and purpose clearly
Create coherent progress from introduction through conclusion

O
(@)
(o]
O Distinguish clearly between main points and supporting details
O Support thesis and purpose fully

(@)

Transition smoothly and develop connections from point to point

Create and employ multimedia supports, visual

aids and/or documents appropriate to the needs

of the project, the message and the audience

O Create coherent progress from introduction through conclusion

O Create neat, clear, and professional document and/or multimedia aids
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CBE records: UM University College

([ ] o D- cbl-local:8080/transcript/#/s: X

< C' | ® cbl-local:8080/transcript/#/samples/umuc e a M @ 0 «
urydliiZe gocCUulrierit Or preseriduort ciedriy I a

manner that promotes understanding

Evidence (1/3)

Present material in clear and/or logical order appropriate to task
Articulate thesis and purpose clearly
Create coherent progress from introduction through conclusion

O
(0]
o
O Distinguish clearly between main points and supporting details
O Support thesis and purpose fully

(0]

Transition smoothly and develop connections from point to point

Create and employ multimedia supports, visual
aids and/or documents appropriate to the needs Evidence (2/3)
of the project, the message and the audience

Performance Improvement Using

Create coherent progress from introduction through conclusic Early Warning
. . Completed
Create neat, clear, and professional document and/or multimg Jun 19, 2016

Performance Improvement Using

Early Warning

O
(@)
O Demonstrate clear, relevant connection between visual/multir
O Format document and citations properly

o

Provide accurate graphics that fairly depict the information, W completed Q
Jun 19, 2016

Articulate and frame the issue Additional Evidence (1)

"""""""""""""""""""""""""""""""""""""""""" Pending
O Characterize issue according to its size, scope, incidence, eff

it
O Identify issue (or research question, problem, etc.)

O Identify required information needed to critically analyze issue

L 0] Identii the underliini causes or conditions of each element contributini to issue
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UW flexible option Peyton
UNIVERSITY OF WISCONSIN SYSTEM AndreWS

CBE records: UW UW Colleges

Generated on: 9/30/2016

° This competency record is from the
Xt e n S I O n COMPETENCY RECORD 6 University of Wisconsin Colleges
Office of the Registrar

PSY 202 - Introductory Psychology E:?i':lset: . JGJ; d:(;1§

Competencies (6 complete, 6 total)

Q Explain the basic methods of research C Mastery )
used by psychologists and the reasons
for these

@& Apply knowledge of phsysiology to C Mastery )

human abilities and limitations

@ Apply basic concepts from development, ( Mastery )
personality, and social pshychology to
real-life situations

@ Apply principles of learning and memory ( Mastery )
theory to everyday life

Q Articulate various dimensions of the ( Mastery )
nature-nurture question

@ Apply basic theoretical perspectives to ( Mastery )
real-world problems

I —— I

LEAACRAO BIOL 141 - Heredity Credits: 3 Grade: IP
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Student Loaded | ——— -
( U nve rified ) @ .CherieNickel

AA

Me | Profile

) . . Profile
Professional profile & portfolio %
Externally shareable links & printable ; BIO s ueg Al
Ability to create multiple versions tailored
for unique career fields
EDUCATION Brandman University
WORK EXPERIENCE Nursing Assistant
3 ew Heslthcare - Outpatient Care Center, Los Angeles, CA - 2012 -2074
Training and Development sted nurses and doctors with wide range of treatment angd care processes
£
3
% SKILLS Nursing Hospital Unit Administration Bedside Procedures Patient Care
ACCOLADES Nursing Assistant of the Year Award - Grand View Healthcare, 2014
_flinly




Recording and
Tracking: University
of South Carolina

T AACRAO

Advancing Global Higher Education

The student selects the
records she/he would like to
display on the Experiential
Learning Transcript ELR)
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Student Engagements

Beyond The Classroom Matters
BLACK, GARNET ANNE

New Experiential Learning Record

Fall 2016

@ Homecoming Commission

@ Study Abroad: Workshop - Articulating Transferable Skills

University Ambassador

Summer 2016

Study Abroad: Global USC

Spring 2016

Alternative Break Participant

Community Intemship Program (CIP)-Part-time

@ Discovery Day Presenter

Financial Literacy Consultation

Magellan Ambassador

Fall 2015

Carzer Coaching Appointment

@ Undergraduate Research - Magellan Scholar
Spring 2015
Supplemental Instruction - BIOL 541 (3 sessions)
Fall 2014
Academic Coaching Appointment

Financial Literacy Consultation

b
m
-




Recording and Tracking: University of South
Carolina

BTCM Records Total: 5,845

1]

P

Beyond The Classroom Matters (BTCM)

UNIVERSITY OF

SOUTH CAROLINA

As of Date: 11/02/2018

SC College
of Pharmacy

. Virginia
. Georgia
- . Maryland

Not
Reported

Il v dersey
. Pennsylva
- New York
B rinois

. Black or

African
American
2 or More
Races
Not
Reported

Term Campus Enga nt Campus Label College Major Gender Race/Ethnicity
Fall 2016 USC Aiken n Articulating Learning Collzge Hosp Retail Sport Momt Accounting Female 2 or More Races
Summer 2016 USC Beaufort A |Supplemental Instruction Peer L&t A | Career Development A | College Mzss CommyInfo Swudies N | Advertising A Male American Indian or Alaska Native 7
Spring 2016 USC Columbia Transfer Success Consultation Civic Engagement College of Arts and Sciznces Advertising Asizn
Fall 2015 USC Lancaster Undergraduats Research Cooperative Education College of Education Acrospace Engineering Black or African American
USC Salkehatchis University 101 Peer Leader Educational Support College of Engr & Computing African-American Studies Mative Hawaiian or Other Pacific I
USC Sumter University 101 Retuming Peer Lezw | 1peernchip College of Nursing Anthropology Mot Reportad
USC Union v |University 101 Senior Peer Leader | outreach v | collzge of Pharmacy v |art Education v White
USC Uoszate < > Peer Educator Collece of Social Work Art History < >
Classification CAS Label Dev | Focus ier Instituti Goal Sub Category State
English Program Intarationzl Campus Activities Programs Intellecoual 1 Civic engagement / citizenship ACCTG 222 Alzbamaz
Freshman A | Career Services Occupationzl 2 Leadership development ACCTG 225 A |Arizonz A
Graduate Civic Engagement & Service-Learr Social 3 Learning ACCTG 226 California
Junior Intarnztional Student Programs a1 Progress and parsistance BIOL 101 Colorado
SC College of Pharmacy Intarnship Programs Recrui i | |BIOL 102 Connacticut
Senior Learning Assistance Programs = WV BIOL 243 Delawars
Sophomore W |Stucent Lezdershio Proorams BIOL 302 V' | District of Columbia v
S dent Affliate < > RIOL 303 Florida
Classification Institution GPA State Race\Ethnicity Gender
e 5 h &
. Sophomore . >35 ggl:;:na . White . Female
I suricr [l 207035 - B 2 N v
. Senior Carolina

- AACRAO
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Additional Resources

1. Publications:
— Core Concepts of SEM (Sigler, 2017)
— The Handbook of Strategic Enrollment Management (Hossler, 2014)

2. Conferences:
— SEM XXVII, Phoenix, AZ, October 29— November 1, 2017

3. Training:
— Essentials of SEM online course

— SEM-EP online courses
— AACRAO on the Road, October 9-10, Chicago, IL

SEM Core Concepts and Applications, OACRAOQO, 8/2017

65



|§||| L

AAC RAO

Advancing Global Higher Educ

Questions and Discussion




Thank you!

Tom Green, Ph.D.
Associate Executive Director, Consulting and SEM
AACRAO

Tom.Green@aacrao.org

Jim Bouse

Director of Enrollment Management Technology
University of Oregon

ibouse@uoregon.edu
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