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Impact of Online Registration

 Check in day in gym
 Long lines
 Accurate count
 Immediate results

 Faster service online
 No lines
 Not really sure who 

showed up
 3 week delay

Pre-Online Registration Era Online Registration Era



Counting ‘beans’

The Issue:

How do 
we count 
students 
who are 
actually 
attending 
in the 
quickest 
way 
possible?

 Pre-registration begins in April for 
returning students

 Registrar creates schedules for new 
students during summer

 Not all scheduled students actually attend
 Faculty roster verifications, 3 week process 

at best
 No shows skew enrollment data
 Sometimes not found until end of semester



Economic Catalyst

 Tuition driven school
 2009: Were we going to meet enrollment?
 Annual salary notification delayed from May to 

October
 Faculty and staff depending on head count
 Campus wide campaign to identify attendees
 Faculty and staff motivated to assist



Online Check In

 Online check in form created
 Software development  (Jenzabar EX, JICS)

 Student Portal Prompt at Registration
 Students need to login to check room assignments 

and/or make schedule changes

 No access to schedules or registration until complete 
 Automatically changes enrollment status from ‘pre-

registered’ to ‘registered’ 
 Available 1-2 weeks prior to semester start







Student Communication

 Mailing to home address
 E-mail blast
 Signs on campus (residence halls, classrooms, other)
 Residence Hall check in stations
 Secondary e-mail blast to those who hadn’t yet 

checked in



Timeline

 Mailing/e-mail to students 1-2 wks prior to check in
 Open check in 1-2 weeks prior to semester
 Students confirm enrollment before or as they arrive 

at residence halls 
 Identify students not checked in by first day of class
 Ask University staff to identify attendees
 Send faculty memo requesting identification of 

attending students



Collaboration

 Interdepartmental Team Approach
 Residence Directors
 Admissions Counselors
 Financial Aid
 Student Accounts
 Faculty Secretaries

 Who have you seen?
 Recent account activity? (add/drop, payments, 

parking passes, meal plan, financial aid)





Faculty role

 Enrollment Verification memo circulated
 Shows only students who haven’t checked-in
 Faculty are asked to identify whether or not they’ve 

seen a student
 Distinct from roster verification





Accurate Count

 As staff and faculty verifications, Registrar office 
manually changes students from pre-registered to 
registered

 Within one week, we have identified and contacted 
‘no shows’

 Enrollment count is reliable
 Vice President for Enrollment is happy



University of Cincinnati

 4-Year Public, Urban, Research
 Autumn 2010 Enrollment = 41, 357

 Undergrad = 31, 523
 First Time Full Time First Year Baccalaureate Retention
 84% (colleges range 80 – 91%)
 77% in 2004
Goal is 90% overall

 Two main campuses
 Two suburban campuses



University of Cincinnati

1. Managing Admissions Cancellations
2. Finding Phantom Students



Admissions Application Cancellations

 Assoc registrar/director of student records (chief 
sleuth) 
 Admissions side clues
 Still wants second choice major?
 Admissions notes & correspondence?

 Registrar side processes
 Back out class enrollment
 Student status > “never attended”

 Complicated by Service Blocks
 New regulations re: student “participation and progress”



Phantom Students

 On the books but not on campus
 Scary effect on Enrollment Reports

 Efforts to identify



Phantom Students

 UC Attempts
 Housing
 Learning Communities/First Year Experience
 Course instructors
 Early Intervention (home grown)
 Early Alert (Starfish Retention Solutions)

 Common First Year Courses
 Engl 101



Discussion

 Use of online/web activity logs
 Activity between early registration and beginning of 

classes
 Schedule/bill, etc. 

 Cause/Effect of No-Show Behavior
 Shoppers
 Cost/Economy/buyers remorse
 Financial Aid


