A

CRA

Vol. 17 No.3
Autumn, 2003

Published by the Ohio Association of Collegiate Registrars & Admissions Officers
Visit OACRAO on theweb at: www.oacrao.ohiou.edu

| inviteeveryonetojointheNovember flight that is
otherwise known as OACRAO 2003 Annual
Conference. Thisnewdetter hasmany referencesto
the conferenceand thedetallsareexplained. The
annua conferenceisby far thehighlight and climax
of theassociation’scycleof activities. Much effort
and participation goesinto the creation, the planning,
thelocal arrangements, and the ultimate execution of
thesessionsandtherelated events. Itisfun. Itis
diligentwork. Itisexcitingtosharetimeformally
andinformally with my colleaguesacrossthe state of
Ohio. Ohioiscelebrating 200 years of statehood,
afterdl.

Pleasejoinmeat thisyear’ sannual conference,
November 5-7, in Dayton.

Thisnewdetter containsvariousitemsto preparefor
theproceedingsat theannual conference— like, the
nominated date of officersand themoveto incorpo-
ration status. Asannounced last year, OACRAQIs
taking final stepsto becomeincorporated. The
desiretoincorporate OACRAO stemsprimarily
fromliability issues. Beingincorporated limitsthe
ligbility of the association aswell asour persona
liability asmembers. OACRAO hashad great
successesinits 77 years(with noliability issuesto
note) and now for thisday and age, itistimefor a
statuschange. Thischange parallelswhat

AACRAO hasdoneafew yearsago and what
many state associationsaredoing. | know the
IndianaACRAO membersare set to approve
incorporation at their annual conference October
23-24. Theincorporation document and FAQ'sare
availableonthe OACRAO web sitefor your
inspection. Please contact meor Past-President,
Dick Carpenter, if questionsarisewhen reviewing
these documents.

The 2003-04 Almanac | ssue of The Chronicleof
Higher Ed statesthere arel78 collegesand universi-
tiesin Ohio serving aimost 550,000 enrolled stu-
dents (Fall 2000 data used), with 93,000 degrees
awarded (2000-01 year used). My count of
schoolsinthe OACRAO directory is115.

We have much to embrace and celebrate.
OACRAOQisheping 5 high school graduates pursue
higher ed opportunitiesviathe scholarship awards.
These 5 students are recognized on page 9 of this
Newdetter.

My thanksto all that have contributed to the profes-
sionandto OACRAO and my anticipationand
welcometo all that will join our rankssoon.

Allen Cole
OACRAO President G

@:”?

See inside for:
Proposed Articles of Incorporation
and

2003-2004 Slate of Nominees
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ComeFly!

O

-Pictureyoursdlf... among colleaguesfor ahealthy
dose of professionalism against abackdrop of acity
where history wasmadein flight!

-Pictureyoursdlf... attending workshopsand
sessionswhich help usin admission, recordsand
registration and rel ated fieldsaswe cel ebrate 200
yearsfor Ohio, 100 yearsfor flight, and 77 yearsfor
OACRAO.

-Pictureyourself... taking advantage of theinfor-
mal conversationswhich occur outside of theformal
sessions, whether it beover lunch, inthelounge, at
the Casino Party/Dinner Wednesday evening, or at
theAir Force Museum dinner and tour Thursday
evening...everythingisincluded inthethree-day
conferencefee.

-Pictureyoursdlf... signing up for acommittee and
influencing thedirection of OACRAO and your
professond flight path!

-Pictureyourself... at OACRAO 2003, Novem-
ber 5-7, at the Dayton Crowne Plazafor asuccess-
ful professiond flight!

Bob Kubat & Dave Sauter
Co-Pilots, Locd Arrangements Committee

Proposed Articlesof Incor poration
Thisyear at our annua meeting wewill bevoting
ontheissueof theincorporation of OACRAO.
The proposed Articles of Incorporation are posted
onthe OACRAO website. Accordingtothe
Condtitution, it isrequired that the membership be
givenaminimum of two weeksnotice of changes
to bevoted on at theannua meeting. Pleasevisit
the OACRAO websiteat

www.OA CRAO.ohiou.edu to review the pro-
posed Articlesof Incorporation and thelist of
Frequently Asked Questions (FAQS) prior to the
mesting.

Annual Conferencelnformation
and theOn-lineRegistration Form
areavailableontheOACRAO
Websiteat:

WWW.0acr ao.ohiou.edu
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ConferenceWorkshops

Wednesday, November 5"
10:00am —12:00 p.m.
SEVIS...it"snot aroot canal!
Exploringan “ operational” SEVIS-the Sudent and ExchangeVisitor I nformation System

What is SEVISand why doesit exist? What isanon-immigrant student? Can astudent be on an expired
visaand till belega? Thisworkshop will explore both theresponsibilitiesof theinstitutionsand the respon-
shilitiesof the studentsin SEVISreporting. Theworkshop will discusstheimportance of developing
systemsfor information to be collected and disseminated, while ensuring therights of the studentsand the
protection of theuniversity. Communication amongingtitutional departmentsand studentsisthekey for
successful existenceinthenew SEVISeral

Presented by: Jennifer Adams, Associate Director, International Education, Capital University

TondaL azofson, Assistant Director, International Education, Capitd University

Wednesday, November 5"
10:00am —12:00 p.m.
Communication ischangingin the21st Century!

| nstantaneousinformation exchange and dwindling resources have moved many of usto an electronic
environment for our communications. Publicationsand lettersthat were previoudy printed and mailed are
now availableon our websites or e-mailed directly to theintended recipient. Comelearn how Ohio State
has changed theway we communicatewith our clients. Hear about some of the new challengesweface
such asmaking information accessibleto al thoseinterested, keeping information current and retraining
usersinthenew methods of delivery. Participantsshould be prepared to sharetheir own experiences.

Presented by: Connie Goodman, Assistant to the Registrar and Web Coordinator,
TheOhio State Univergty

Jack Miner, BusinessManager, The Ohio State University

Amy Adams
VicePresident for Workshops
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Nomineesfor 2003-2004 Officers

Thedate of officersfor the 2003-2004 OACRAO
Executive Board hasbeen set. Thevotewill be
conducted during our November conference. A
brief biography of eachfollows:

President-Elect: ConnieGoodmanis Assistant
to the Registrar and Web Coordinator at The Ohio
StateUniversity. Prior tothis, shewasthe Manager
of Enrollment ServicesintheRegistrar’ sOffice, an
Academic Cousel or/Staff Assistant in the College of
Pharmacy and worked intheAdmissions Office.
ConnieholdsaB.S. in Home Economics Education
fromtheUniversity of Minnesotaandisseeking a
mastersdegreein Family Resource Management at
Ohio State. She hasbeen amember of OACRAO
since 1994. Connieisthe newdetter editor, a
member of the Communi cation Committee, the Data
Mangement Committee (Vice Chair), andthe
Congtitution Committee. Shewasco-chair of the
Local Arrangements Committeein 2001. Connieis
amember of theAACRAQO “Collegeand Univer-
sty* Committeeand regularly attendstheannua
meetings. Shehaspresented at OACRAO,
AACRAOQ and variousother professional confer-
ences.

Secretary: SeveMidkiff isthe Registrar at
Shawnee State University. Prior tothis, hewas
Shawnee' sDirector of Recordsand Admission
Representative. SteveholdsaB.A. in Education
fromthe University of Kentucky, aMaster of
Educationin Educational Psychology from Harvard
University andaPhD inHigher EducationAdminis-
tration from Ohio University. Hehasbeenamem-
ber of OACRAO since1984. Steve hasserved on
and chaired many program planning committees,
served on severa auditing committeesand wasa
member of LAC for theannual conferencein
Athens.

Vice President/M ember ship Development: Bob
Kubat istheRegistrar at Miami University. He
holdsaBS in MarketingwithaminorinMISanda
MA in Student Personnel Servicesfrom Indiana
University of Pennsylvania. Previoudy, hewasinthe
Registrar’s Officea Rowan University, the Univer-
sity of North Carolinaat Charlotte, and West

Chester University. Bob hasbeenvery activein
OACRAO,AACRAO and MSACRAO, wherehe
has been on numerous committeesand made severa
presentations. Currently, BobisCo-chair of the
OACRAO Local Arrangements Committee (2003)
and aNew Member Mentor (2002,2003). Heis
aso amember of theAACRAO Professiona
Development Committee.

VicePresident/Programs. Sue Schillings(for-
merly SueLindsey for those of youwho don’t know
about the name change) iscurrently the Director of
Admissionsand Recordsat CuyahogaCommunity
College, Western Campus. Prior to this, Sue spent
over 30 yearsat Cleveland State University, most
recently asUniversity Registrar. Other positions
included Director of Institutional Research, Associ-
ate Registrar, and DataAdministrator for the
PeopleSoft Implementation Project. Suereceiveda
Bachelor’sdegreefrom Bowling Green State
University and aMastersin education from Cleve-
land State University. Her professiond interests
includeenrollment management and federa compli-
ance, legal, and leadership issuesin Higher Ed. She
hasbeen activeinthe Ohio Association for Institu-
tiona Research (OAIR), the Society for Collegeand
University Planners (SCUP), and the Ohio
Converencefor collegeand University Planner
(OCCUP) (president). Currently, sheisamember
of theAACRA O Committee on Federal Compli-
ance and chair of the OACRAO DataManagement
Committee.

Nominationsand Elections Committee

TheNominationsand Elections Committeehas4
openings. Twowill befilled fromthedateof four
Past-Presi dent nomineesand two from thefour at-
largenominees.

Past-Presidents(choose 2):

L orinda Bishop became Regidtrar at the University
of Toledoin October, 2002. Previoudly, shewas
Registrar at Owens Community collegefor 14 years.
Lorindawas President of OACRAOin 1999. She
was Co-chair of LAC for the Great L akes 2000
Meeting aswell asthe Toledo meetingin 1994. At
AACRAO, her presentationsinclude aworkshop
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on Records Fraud and severa sessionson Systems
ConversonsandAcademic Policy. Shehasaso
served on theAACRA O membership committee
and recently finished atwo year term asChair of the
Community CollegelssuesCommittee.

Wendy Fahr nbach-L ambing Wendy Fahrnbach-
Lambing iscurrently anAssociate Registrar and the
Director of Student Recordsat the University of
Cincinnati. Wendy’sbeen an active member of
OACRAOsince 1984, serving asPresident in
1993-94. Shecurrently servesonthe Recordsand
Registration and the Membership and Mentoring
Committees.

Brad MyersistheUniversity Registrar at Ohio
State. Many of you know him asthe OACRAO
FERPA expert, alogica off-shoot ssemming fromhis
J.D., received at Ohio State. Brad hasbeenvery
activein OACRAQO, serving asVP Programs,
President-Elect, President, and Past-President,
LAC Chair, Audit Committee chair and apresenter
on severa occasions. 1n 1996, Brad received the
Garland Parker Award. Onthenational level, Brad
hasbeen activein severa AACRAO committees
including: Academic Policies, Practicesand Facili-
tiesManagement Committee (chair), Nominations
and Elections Committee, the State/Regiond Rela
tions Committee (vice chair and chair), the Federa
Compliance Committee (chair) and the Fees/Dues
Task Force.

Dave Sauter isthe University Registrar at Wright
StateUniversity. Prior tothat, hewasthe University
Registrar at Xavier University, Director of Records
and Regigrationat Miami University - Middletown,
and Coordinator of Student Life Programsat OSU-
Newark/COTC. Hehasserved OACRAO as
treasurer, VPWorkshops, President and iscurrently
historian and one of the 2003 LAC Co-chairs.
Committeerespongbilitiesinclude OACRAO
Professional Development and Audit, AACRAO
Financid Aid Committee (chair 1993-95),
AACRAO Nominationsand Elections Committee
(vice-chair) and theAACRAO task forcefor
Certificationand Credentiaing.

At-L arge(choose 2):

Cindy Davisisthecurrently serving onthe Profes-
siond Devel opment and Communication Commit-
tees. Sheisaformer chair of the DataManagement
and Research Committee. Shehasalso served on
the Constitution and L ocal Arrangements Commit-
tee. Her professiond experience coversingtitutions
largeand small, public and private, two and four-
year andincludespositionsat Kent State University
and Central Ohio Technica College. Shecurrently
servesastheAssociate Registrar at Otterbein
College.

Mar gar et HawkinsisAssociate Registrar at
Columbus State Community College. Sheisa
regular attendeeat OACRAO annual conferences
and hasbeen amember of the Local Arranements
and Audit Committeesaswell asasessionrecorder.
Sheregularly attendsAACRAO conferences.

M el Sever nshasbeen the Registrar at Mount
Vernon Nazarene University since 1998. Previoudly,
hewasAssistant Registrar for 4 years, aResdent
Director for 7 yearsand inAdmissionsfor 2 years-
al at MVNU. HeholdsaB.A.inBusinessAdmin-
istrationfromMVNU andanM.A. inHigher
Education & Student Affairsfrom The Ohio State
University. Me hasattended severd AACRAO
conferences and has presented on Web Grading.
Heregularly attends OACRAO meetingsand has
served on the Records and Registration Program
Committee (chair 2002, vicechair 2001), aswell as
being asession presenter and pandlist.

Mary Southar dsistheAssstant Deanfor Enroll-
ment Management at Kent State University Stark
Campus. From 1983-1996, Mary held the position
of Registrar and Director of Admissionsand Kent
State Stark. Mary hasparticipatedin OACRAO as
apresenter, session convener, and asChair of the
Professiond Development Committee. Shehasaso
been an active member of the Scholarship Commit-
teesince 1999, and haschaired that committeesince
2001.

Page5



Announcingthe 77" Annual OACRAO Meeting

November 5-7, 2003
CrownePlaza Dayton

Pleasejointheflight for OACRAO 2003. Planto come and participate so asto meet your colleagues,
gather insights, shareyour knowledge and keep OACRAO strong and vibrant. Local Arrangementshasthe
plansand destination set with agreat |ocation and wonderful events, including an aviation rel ated outing
planned for Thursday evening. The Program Committeehasall thein-flight activitiesscheduled and ready
for your consumption. Thisincludes 32 sessionsand 2 pre-conferenceworkshops. The Executive Com-
mitteeand the operational committeesarein the control tower and flight iscleared for take off.

Comefly withus!
Thefull program of eventsislocated at the OACRAO websiteat: www.oacrao.ohiou.edu/. Check for

specia information regarding pre-conference workshops, the OACRAO Scholarship, andthe OACRAO
charity drive.

All registration and program information can befound onthe OACRAO websiteat:
WWW.0acrao.ohiou.edu/ .

Please completetheregistration form by Friday October 17, 2003.

A block of rooms has been reserved at avery reasonableprice. Hotel reservations can be made by calling
937-224-0800 (mention OACRA O rate).

Please makeyour reservations by Wednesday, October 15, 2003.
Your Local Arrangement Co-Chairs:. Bob Kubat and Dave Sauter
Questions?

Contact: Bob kubatra@muohio.edu or Dave dave.sauter @wright.edu
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Higtorian's
Corner

Creating Our Own History...
Sometimes Amidst Hysteria!

CREATING OUR OWN HISTORY...SOMETIMESAMIDST HY STERIA!
Fall 2003 at Wright State University hasbeen like no other. Amidst theincreasi ng enrollment numbers,
changing mix of students, variety of classofferingsfor flex and distancelearning, and other “typical” changes
weall may beexperiencing, much haschanged:

-the Fall Quarter now beginsand endsby Thanksgiving;

- new General Education requirement hasbeen implemented

-migrated from threeto four credit hour basefor most classes

- new timeblock configuration for classes, and classes not beginning until 8:30am.

-new priority system for scheduling classeswithin new timebl ocksand roomvbuilding priorities

- early stagesof new WSU administrative system review for replacement starting next year (with
vendor on-sitevisitsthefirst weeksof fall!)

- OBRAudit winding down by September 24.
I’1l be noticeablegrayer by thefal conference!
I”’m reminded of therolewe play on our campuses...whether it beinitemssuch asthose abovefor regis-
trars, in“ crafting” theincoming classwithin theadmission sector, helping andyzeres dence hall needs,
hel ping design emerging academic building needsasnew majorsemerge, etc. Theuniversitieswe serveand
the higher education field wecall our vocationall need us.

We each help create ingtitutional history and therefore our own professional history. Continuethat tradition
and cometo OACRAO 2003, and experience* 200 years of Ohio, 100 yearsof flight, and 77 years of
OACRAOQ.

“Hysericaly” yoursthisfall asOACRAO Higtorian,

Dave Sauter
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.UPDATES...UPDATES...UPDATES...UPDATES...UPDATES.|

Bowling Green Sate University

» Since 1981, Bowling Green has offered touch-tone
telephone registration. Effective December 2003,
registration serviceswill be entirely web-based.

» Marge Hufford, Director of Records and Associate
Registrar, has retired.

Baldwin-Wallace College

* Vickie Lofton, Assistant Registrar, welcomed Tyler
Andrew to her family on June 16. Tyler also hasa
2 1/2 year old big brother at home.

Clark Sate Community College

« Jill Russell retired as Registrar from the Records
and Registration Office on June 30, 2003. The new
Registrar is Elizabeth (Beth) Deger who was
previoulsy at the Botanical GardensLibrary in
Chicago.

Franciscan University of Seubenville

* Franciscan University of Steubenville welcomed
two new admissions counselorsto its staff. Scot
Blackburn joined us after working for several yearsin
sales and computers. He recruits students in Ohio,
Ind., Wis., Minn., N.C., and S.C.

» Anna Franzonello graduated from Franciscan
University of Steubenvillein 2003 with adegreein
history and ishappily working for her almamater.
Annatsterritory includes: Maine, N.H., Vt., Mass,,
Conn., R.l., Penn., Md., Del., and Washington, D.C

The Ohio Sate University

» Shelley Parker has resigned her position as Senior
Degree Audit Program Coordinator in the Office of
Eligibility Servicesto accept apositioninthe Office
of Responsible Research.

» Rand McGlaughlin hasjoined the Office of Eligibility
Services as a Degree Audit Coordinator. Rand was
previoudy in the College of Arts and Sciences asthe
Graduation Coordinator.

* Elizabeth Conzo resigned her position as Statistical
Information Specialist Il inthe Student Enrollment
Reporting and Research Servies.

 University Registrar Brad Myersiis the recent
recipient of The Ohio State University Failer Award
for serviceto students. In his position asregistrar as
well asthosethat led to thislevel of responsibility, he
has always continued to make time to volunteer with
various student groups, including Sphinx, asenior
honorary for which he has served as adviser for the
past 10 years.

« After nearly 7 years at Ohio State, Michael George
has accepted an offer to become the University
Registrar at the University of Texas, Arlington.

Ohio University

 The Registrar’s Office has lost several long-term
staff members due to early retirement incentives (2-
yr buyout and $10,000 bonus) intended to decrease
payroll in tight budget timeswithout employeelayoffs.
The following employees have retired: Nancy Kasler
(Scheduling), Dixie West (Transcripts), Mary Ann
Fowler (Transcripts), Gayle Davis (Registration), and
SylviaCunningham (Grades).

* Patrick Beatty, Assistant Registrar for Academic
Record started with OU July 1. He came from the
University of St. Thomasin St. Paul, Minnesota.
Renee Coen was hired on July 1 as Scheduling
Supervisor. Karen Perez started July 1 in one of our
Student Services Windows positions. Carolyn Darst
was promoted from our Student Services Window
position to Grades and Transcript Supervisor. Yvonne
Nice accepted the position of Assistant to the Univer-
sity Registrar and started officially in that role on
September 3. We hopeto fill two vacant Student
ServicesWindow positions soon.

* A new application for students allows them to
update their addresses, telephone numbers, and
emergency contact information online.

« Student photos are now available for faculty/
instructorsto view when retrieving online classlists.

« After 10 years as President, Robert Glidden an-
nounced his retirement effective June 2004.

» Ohio U iscelebrating its bicentennial thisyear
(1804-2004).

Otterbein College

* Jan Wieland, Senior Associate Registrar, passed
away August 12 after alengthy battle with cancer.
This past April 1, Jan retired to her fruits and veg-
etables farm in Morrow County after 30 years of
dedicated service to Otterbein from which she also
graduated. She was an active member of OACRAO
having served on various committeesincluding
several LAC's. We will sorely miss her enthusiasm,
energy and friendship.

University of Cincinnati

« Nancy L. Zimpher, chancellor of the University of
Wisconsin-Milwaukee, will becomethe 25th president
of the University of Cincinnati on October 1.

(Con't on page 9)
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Scholar ship Committee
The Scholarship Committeeis pleased to announce the sel ection of five outstanding Ohio high school gradu-
ates as the winners of the OACRAO 2003 Leadership and Service Scholarship. The 2003 winners are:

Rebekah L. Dannemiller, agraduate of Liberty Union High School. Rebekah isenrolled at The Ohio State

University.

Michael S. Hunter, agraduate of Federal Hocking High School. Michael isenrolled at Ohio University.

McKenzie E. Koss, agraduate of Magnificat High School. McKenzieisattending Ohio University.

Stacey M. Moritz, a graduate of Maumee High School. Stacey is enrolled at The Ohio State University.

Molly E. Roth, agraduate of Archbishop Alter High School. Molly isattending Xavier University.

These five intelligent, talented and motivated teens were selected after the Scholarship Committee reviewed
nearly 900 applications. The Leadership and Service Scholarship winners—and they are truly winners — will

each receive $500 toward their educational expenses.

The five scholarships awarded this year were made possible through the continued commitment of the
OACRAO Executive Committee and the generous contributions of the OACRAO membership and Scrip-Safe
Security Products. On behalf of the Scholarship Committee, please accept my thanks for your support of the
scholarshipinitiative. Pleasevisit the Scholarship Committee table at the Fall Annual Meeting. We havelined
up some super items for our Silent Auction to support the 2004 L eadership and Service Scholarship awards.

Mary Southards
OACRAO Scholarship Committee,
Chair

(“Updates’, Con't from page 8

 Stanley Henderson, formerly Associate Vice
President for Enrollment Management at the Univer-
sity of Cincinnati, hasjoined the University of Illinois
at Urbana-Champaign. Beginning August 11, 2003,
Dr. Gregory Stewart assumed the title of Interim
Associate Vice President for Enrollment Manage-
ment. Greg has been working with us as Interim
Associate Director of Marketing for Admissions. He
isan acknowledged |eader in enrollment management
having held the position of Associate Vice President
for Enrollment Management at Northern Kentucky
University from 1999-2002.

* Dr. Thomas Canepa joined us on September 2, 2003
asAssistant Vice President for Admissions. Tom
comes to us from Western Carolina University where
he served as Associate Vice Chancellor for Enroll-
ment Management. Mr. Vory Billupswill join uslater
in September as Associate Director of Marketing. He
comes to us from Kentucky State University where
he serves as Director of Admissions. Mr. Jon Mays
has been appointed Associate Director of Processing,

effectiveimmediately. Dr. Gregory Stewart isthe
I nterim Associate Vice President for Enrollment
Management.

 Congratulations are to be extended to our recently
retired University Registrar, Lynn Barber. Lynn
became afirst-time Grandfather on September 4
when Edwin Lloyd Bowman, 1V was born. Lynn till
checks his email frequently, so feel free to send any
well wishesto him at Lynn.Barber@uc.edu.

University of Toledo

» The University of Toledo isutilizing theWeb asa
means of improving customer service to both faculty
and students. Changes that have been introduced
recently include: Web enabled search to find course
availability and schedules, Web for Faculty and
Advisors which allows faculty to enter grades and
view class rosters, Dean/Department Chair Reporting
System which enables deans and department chairs
to view the grading status and enrollments for courses
within their departments, On-line report request form
for faculty and staff to request reports, and SIS
upgrade fromversion 1.17t01.19.
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The M&M'’s Need You...
Membership & Mentoring Update

00 2002 Mars, Incorporated. All rights reserved

TheMembership & Mentoring Committee hasbeen hard at work all summer planning eventsto
welcome our new membersand first time attendeesto OACRAO 2003. TheNew Member
Orientation Session at 5:30 on Wednesday should be afun and informative event (OACRAO Bingo
isback!) and the M& M’ shave put together asuggested tract of sessionsthat might be of interest to
our new folks. These sessionswill be notated with an M& M symbol in the pocket program. Also
look for theM& M’sat the New Member tablein theregistration area. We hopeto usethisspace
asaway towelcome new folksasthey arrive and to provide an areafor them to cometo through-
out the conferenceif they need assi stance or have questions.

Another priority for the committeethisyear wasthe continuation of the Mentoring Program that was
implemented last year asthe* Each One, Reach One’ campaign. Thisprogramwasdesigned to
foster understanding, commitment and comfort for peopleattending their firsst OACRAO confer-
ence. Thankstoall of youwho havevolunteered to be mentorsthisyear. Youwill behearing from
ussoon!

Thankstothe2003 M&M’sfor al of their wonderful ideasand for volunteering towork onthese
important effortson behalf of OACRAO. Itisdefinitely going to beanother great year for member-
ship devel opment!

Mindy Starcher
VP Membership Devel opment
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Reflectionsof an OACRAO Retiree
by Gene Schuster

Your edi-
tor asked that | write an articlethat would share
withyou my 31 yearsof involvement in our profes-
son. It'sawaysdifficult to know whereto begin,
what toincludeor how to closebut I'll start with
some background for thereader’sperspective. I'm
aCincinnati boy that went up theroad to Miami
University during theViet Nam conflict. Weentered
school inoneeraand left in different one, after
turbulent changefor the nation and colleges. Like
many students, | cameto campuswith acareer
objectivethat changed —morethan once. So after
becoming acertified teacher in mathematicsand
finding out you couldn’t teach it inthe best way, |
looked for agraduate assi stantship that woul d keep
meinacollegeenvironment. At thelast officethat
might have oneavailable, the Regidtrar, Ken
Bogard, explained he had just selected someone
elsebut askedif I’ d consider afull timejob instead.
Sothiscareer began.

Looking back, | can’t imagineabetter placeto get
started than working for Kenat Miami. Hestarted
me on datareporting then room scheduling was
added. Ken alwaysencouraged participationin
association activitiesand thiswasthetimefor
Akron’s*Embraceof ARMS’ notoriety promoted
by Howard Baldwin. Ken supported my participa-
tioninaMODS (Management of Datafor Students)
program and during one summer week the most
practical of workshopsever about registrar-ing
organized by John O’ Neil at Ohio University. Dick
Rainsburger and Bob Patterson wereamong the
attendeesif memory servescorrectly. I'velamented

having lent my workshop notebook to someone
yearslater when AACRAO began discussing the
REG 101 program. When Tom Bilger, AACRAQO's
current president-elect, left Miami for Frostburg, |
movedintotheoffice' sregistrationarea. Jm
Blackburn’sdeparture from that officeto become
registrar at Marion colleaguesbegan saying Bogard
wasrunning a“cradleof registrars.” It aso brought
LynisRylandinto our office. Duringthelast couple
yearstherel got moreinvolved working with Jack
Southard to build student el ectronic recordsfor
Miami. Kenand Jack finally agreed with methat
Miami could build abetter degree audit than Geor-
giaState or Purduethat last winter theregiving birth
toDARS.

Onething happenedin early 1978 asOACRAO
|eadership met to plan theannua meeting at Salt
Fork State Park. Finishing lateinthe eveningtwo
fromthe Cleveland area, Keith Milesand Tim
Boylan, left for home concerned about the weather
change. Therest of usspent the next day watching
thelobby glassflex asablizzard raged. After being
snowed-intwo moredays, | set out on thefive-hour
drive back to Oxford. It took about 9 or 10 hours
as| dodged trucks buried on I-70 which was better
thanlooking for somethingto eat inthelodge
without staff or worrying about how to comeup with
the cashto pay for the unexpected nights spent at
thepark. Keithand Tim madeit part of theway and
got to know somefiremenredly well, wefound out
|eter.

Moving onto Ohio State as Director of Registration,
Records and Schedulingin 1981 turned out to bea
great opportunity. Inthefirst twoyears, | worked
with threedifferent bosses, redlized that | wasnaive
about only working an 8-hour day, and encountered
personnel problemsthat took much moretimesolve
than | everimagined. Theyear | arrived anew
president cameto Ohio State and wanted to do
something for students. | proposed a“ ThreeYear
plan” and four yearslater Ohio State had eliminated

(Con't on pagell)
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(“Retiree”, Con't from page 10)

board sheets (to tick mark students add/drops),
paper record copiesin college officesand grade
cards, beguntoinstall DARS; implemented auto-
mated room scheduling, Touchtone/\oice Response
registration and adataresearch unit. Thestaff went
fromamost 90 full-time and about 100 part-timeto
65, about athird professionad or technica staff.
Noneof theseremarkable changeswould have
happened without the contributions of atremen-
doudly dedi cated staff and the cooperation of a
couplekey university community members, aquiet
success. There' snot space on the pageto mention
themal by name.

Theyear itwasaprivilegefor meto serve
OACRAO aspresident, | dsowasinvitedto be
ExhibitsChair for AACRAO' smeeting in Cincinnati.
Both were remarkabl e opportunitiesto develop
deep friendship with wonderful colleagues. The
LAC work alowed friendshipsto span to severa
stawart OACAC members| had only heard about.
Isn'titagaintimefor OACRAO to host somelarge
AACRAO activity? | hopeyou never giveup
attempting to welcome Ohio’sadmissions staff and
relatewith OACAC.

Therearemany fond memoriesinvolving knowing
and working withthe CIC’s(Big Ten + Chicago)
registrars. A few of usstarted an annual conclave
for themgor research university registrarsin 1986
and created the Registrar’s Summer Ingtitutein
1992-3t0 “pay forward” for some of the profes-
siona support wereceived.

Themost recent experiencefor meinthisprofesson
hasbeenwithAACRAO leadership. AACRAO
wasin crisgsat thetimel wasnominated for Secre-
tary/Treasurer. Aswecameto Chicago president-
elect Paul Andersonwasasofillingin astreasurer,
the board had decided anew executive director was
needed, and the two of us put the budget together
from Paul’smemory the evening beforeit was
needed and | ranittoKinko'sat 2amsoit could be
presented. After being elected, | madeafirsttripto
theofficein May, found out the IRS 990 was due
Monday and spent theweekend tryingto locate

financid datato put it together. Thenwefound out
AACRAOwasnotincorporated. That isbehind
AACRAO now | canassureyou, after completing
thepresidential termthisApril. It operateswith
energeticleadership, sound business practices, a
srategic planthat istightly coupled with itsbudget
and daily operation, and is poised to grow with
more member support. Won't you make acontri-
bution?

Soin 30+ yearsone seeslotsof change. Youredize
any successyou had comesfrom others coopera-
tion, their work, and the support of your spouse. |
can seethat the enrolIment servicesprofession has
gonethrough ahuge period of specidizationand
now itsprofessionasreally need acomprehensive
approach. Theinformation ageisreducing the need
to devote so muchtimeto transactions. We' ve
doneagood job collecting and storing data, but only
started ddliveringit or making it useful for our
ingtitutions. And, today’ sregistrar frontier issup-
porting student advising. Expanding authority never
substituted for cooperativeeffort. All of thosetopics
and afew othersarefor further elaboration at
another time. Best wishestoyouall and | look
forward to seeing youin November.
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